
34 Bolton Avenue, Alexandria Bay, New York 13607 Phone: 315-482-9971 Fax: 315-482-9973

*Changes made after Friday 1/26/2024 in RED

Regular Board of Education Meeting
Tuesday, January 30, 2024, at 6:00 p.m.
Place: Auditorium

Those Present:
President- Suzanne Hunter, Vice President- Timothy Davidson, Emily Chase, Eric Heath, Heather Lavarnway, Christine
Lingenfelter, and Christopher Symenow

Others Present:
Christopher Clapper- Superintendent of Schools, Brianne Durham- School Business Administrator, Renee Gill- District
Clerk

Welcome and Pledge to the Flag: Board of Education President

AGENDA

a) Meeting called to order at ___________.

b) Executive Session (If needed)

Motion to go into executive session for ____________. Time: _____

Motion by ____________ Seconded by ______________ ____ yes ____ no

Motion to come out of executive session and reconvene into regular meeting. Time: _____

Motion by ____________ Seconded by _____________ ____ yes ____ no
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c) Consent Agenda

1) Minutes:
a. Minutes of the December 19, 2023 Regular Meeting

2) December 2023 Fiscal Reports & Warrants:
a. Financial Report
b. Activity Account Report
c. Lunch Fund Report
d. Treasurer's Report
e. Warrants
f. Fundraising Requests

i. NHS & International Club - Cheese Curd Sale
ii. Student Council - Glow Dance & Winter Ball
iii. Class of 2026 - Cookie & Popcorn Dough Sale
iv. Class of 2027 - Krispy Kreme & Sweets and Treats Sale

3) CSE/CPSE/504 Placements
a. Acceptance of Recommendations from the Committee on Special Education.
b. Acceptance of Recommendations from the Committee on PreschoolSpecial Education.
c. Acceptance of Recommendations from the 504 Committee.

**This report is on file with Pamela Monica, Chairperson of the Committee on Special Education.

Motion on the recommendation of the Superintendent, the Board of Education hereby approves the above Consent
Agenda items.

Motion by ________________ Seconded by _________________ ____ yes ____ no

d) Substitute Approvals

Motion on the recommendation of the Superintendent, to approve the following substitutes for the 2023-2024 school year:

Name Substitute Positions Certified Fingerprinted New or Returning

Katarina June Substitute Teacher // Substitute Assistant No Yes New

Samantha Calhoun Substitute Teacher // Substitute Assistant No Yes Returning

Jennifer Brassard Substitute Teacher // Substitute Assistant No Yes New

Motion by ___________ Seconded by _______________ ____ yes ____ no

e) Resignations

Motion on the recommendation of the Superintendent, to approve the following resignations:

Name Position Effective Date

Katie Taylor Resignation as GSA Advisor (Michelle Mourino & Gregory Roslonowski will remain as Co-Advisors) January 1, 2024

Motion by ___________ Seconded by _______________ ____ yes ____ no

www.alexandriacentral.org

2



f) Coaching Appointments

Motion on the recommendation of the Superintendent, to approve the following coaching appointments for the 23-24 school year:

Sport: Coach: Sport: Coach:

Varsity Girls Basketball Thomas Murphy Varsity Boys Basketball Andrew Waldruff

Varsity Girls Basketball Assistant Barb Edgar JV Boys Basketball Ian McIlrath

JV Girls Basketball Benton Kessler Modified Boys Basketball Ian McIlrath & Andrew Waldruff

JV Girls Basketball Assistant Isabella Soluri Boys and Girls Bowling Jodi Cullen

Modified Girls Basketball Shane Simpson Girls Hockey Brian Hudon & Madison Cullen

Motion by _______________ Seconded by __________________ ____ yes ___ no

g) Administrative Reports by Mr. Christopher Clapper, Superintendent

h) Committee Updates

1. Policy Committee
a. First Read of Policy #6190 - Workplace Violence Prevention Statement (Per Policy Pulse Dec 23)
b. First Read of Policy #7350 - Timeout and Physical Restraints (Per Policy Pulse Nov 23)
c. First Read of Policy #8450 - Home, Hospital or Institutional Instruction (Per Policy Pulse Jan 23)
d. To Delete - Policy #4212 - Organizational Chart (Per Policy Pulse Jan 24)
e. To Delete - Policy #5150 - Contingency Budget(Per Policy Pulse Jan 24)

2. Athletic Committee

i) Upcoming Events and Meetings
-Monday, February 19-Friday, February 23, 2024: No School-Winter Break
-Tuesday, February 27, 2024: Board of Education Meeting - 6:00 p.m.

j) Public Participation
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k) Executive Session (If needed)

Motion to go into executive session for ____________. Time: _____

Motion by ____________ Seconded by ______________ ____ yes ____ no

Motion to come out of executive session and reconvene into the regular meeting. Time: _____

Motion by ____________ Seconded by _____________ ____ yes ____ no

l) Adjournment
Time: ______

Motion by _________Seconded by _____________ ____ yes ____ no
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34 Bolton Avenue, Alexandria Bay, New York 13607 Phone: 315-482-9971 Fax: 315-482-9973

December 19, 2023

The Regular Meeting of the Alexandria Central School Board of Education, held in the Auditorium, was called to order at
6:02 p.m. by Board President, Suzanne Hunter.

Board Members Present: President- Suzanne Hunter, Vice President-Timothy Davidson, Emily Chase, Eric Heath,
Heather Lavarnway, and Christine Lingenfelter

Board Members Absent: Christopher Symenow

Others Present: Christopher Clapper- Superintendent of Schools, and Louise
Aitcheson- Clerk Pro-Tem.

The Pledge of Allegiance was recited.

Appoint Clerk Pro-Tem
Motion by Heath, seconded by Lavarnway, to appoint Louise Aitcheson as Clerk Pro-Tem for the
December 19, 2023 Board of Education meeting.
6 yes 0 no Motion Carried

Presentations
-National FFA Convention Presentation: Mr. Matt Greene, FFA Advisor
Mr. Greene and members of the FFA gave a presentation discussing their recent attendance at
the National FFA Convention in Indianapolis, Indiana.

-Athletics and Physical Education Presentation: Physical Education
Department
Mr. Kearns, Mr. Copeland, and Mr. Kessler of the Physical Education Department, addressed the
Board of Education and reviewed the physical education plan for Alexandria Central School.

Appoint Clerk Pro-Tem

Presentations

-National FFA
Convention Presentation

-Athletics and Physical
Education Presentation

www.alexandriacentral.org

1



Executive Session
Motion by Chase, seconded by Heath, to go into executive session to discuss the medical history
of a particular individual.
6 yes 0 no Motion Carried Time: 6:54 p.m.

Motion by Davidson, seconded by Heath, to come out of executive session and reconvene into
regular meeting. Time: 7:23 p.m.
6 yes 0 no Motion Carried

Davidson briefly excused at 7:23.

Consent Agenda

1) Minutes:

a. Minutes of the November 28, 2023 Regular Meeting

2) November 2023 Fiscal Reports & Warrants:

a. Financial Report
b. Activity Account Report
c. Lunch Fund Report
d. Treasurer's Report
e. Warrants

3) CSE Placements

a. Acceptance of Recommendations from the Committee on Special Education.

Motion by Chase, seconded by Lavarnway, to approve the above Consent Agenda items as
presented.
5 yes 0 no Motion Carried

Board member Davidson returned to the meeting.

Substitute Pay Increase
Motion by Heath, seconded by Lingenfelter, on the recommendation of the Superintendent, to
approve the following substitute daily rate increases as listed due to the state-wide increase in
minimum wage, effective January 1, 2024:

Hourly Rate (Cleaner,
Food Service, etc.)

Non-Certified (TA,
Aide & Teacher)

Certified Teacher Long-Term Substitute

$16.50 per hour
(Increased from $15.62)

$120.00 per day
(Increased from $110)

$150.00 per day
(Increased from $140)

$150.00 per day
(Increased from $140)

6 yes 0 no Motion Carried

Executive Session

Consent Agenda

-Minutes

-November 2023
Fiscal Reports &
Warrants

-CSE

Substitute Pay Increase
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Substitute Approvals
Motion by Chase, seconded by Heath, on the recommendation of the Superintendent, to approve
the following substitutes for the 2023-2024 school year:

Name Substitute Positions Certified Fingerprinted New/ Returning

Tasha Oakes
Substitute Teacher // Teacher Asst // Bus

Aide // Food Service No Pending New

Gale Borden Substitute Bus Aide N/A Yes Returning

Stacie Lambert Substitute Bus Aide N/A Yes Returning

Isabella Soluri Substitute Teacher // Teacher Asst Anticipated 12/23 Yes New

Susan Lukies Substitute Teacher // Teacher Asst Yes ( In Connecticut ) Pending New

Julianne Angus Substitute Teacher // Teacher Asst No Pending New

6 yes 0 no Motion Carried

Volunteer Approvals
Motion by Lavarnway, seconded by Chase, on the recommendation of the Superintendent, to
approve the following as Alexandria Central School Volunteers for the 2023-2024 school year
when requested by staff: Cynthia Megan
6 yes 0 no Motion Carried

Amend Appointment
Motion by Heath, seconded by Davidson, on the recommendation of the Superintendent, to
amend the appointment the appointment for Lynsdey Kloster from the June, 20, 2023 Board of
Education meeting and to change the minutes to the following, due to civil service request:

Name Position Annual Salary/Rate
of Pay

Probationary or Tenure
Track Appt.

Effective Date

Lyndsey Morrow-
Kloster

School Resource
Safety Officer

$35,000 annually for
23-24 School Year

Probationary Provisional
Appointment

September 1, 2023

6 yes 0 no Motion Carried

Motion by Davidson, seconded by Heath, on the recommendation of the Superintendent, to
approve the following appointment, due to successfully passing the civil service exam:

Name Position Annual Salary/Rate
of Pay

Probationary or
Tenure Track Appt.

Effective Date

Lyndsey Morrow
-Kloster

School Safety Officer $35,000 annually for
23-24 School Year

Permanent
Appointment

September 19, 2023

6 yes 0 no Motion Carried

Appointment
Motion by Lavarnway, seconded by Chase, on the recommendation of the Superintendent, to
approve the following appointment:

Name Position Annual Salary/Rate of
Pay

Probationary or
Tenure Track Appt.

Effective Date

Amanda Lingenfelter Teacher Assistant $21,700 to be prorated
for the 23-24 School
Year

1-Year Term
Appointment

December 18, 2023

6 yes 0 no Motion Carried

Substitute Approvals

Volunteer Approvals

Amend Appointment

Appointment
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Business Office Reports by Ms. Louise Aitcheson, Treasurer
Ms. Aitcheson notified the Board of Education of Business Office updates and events

Reports by Mr. Christopher Clapper, Superintendent
Mr. Clapper updated the Board of Education on current school happenings, including the
gymnasium, capital outlay projects, electric chargers and bus status, and new NYS Education
Department updates.

Committee Updates
Committee updates were given by board members present at the athletic and transportation
meetings that were held.

Upcoming Events and Meetings
-Friday, December 22, 2023 -Monday, January 1, 2024: Holiday Break - No School
-Monday, January 15, 2024: No School-MLK Day
-Tuesday, January 30, 2024: Board of Education Meeting - 6:00 p.m.

Public Participation
There was a session of public participation

Executive Session
Motion by Lingenfelter, seconded by Lavarnway, to go into executive session to discuss the
employment of a particular individual.
6 yes 0 no Motion Carried Time: 8:18 p.m.

Motion by Davidson, seconded by Lingenfelter, to come out of executive session and reconvene
into regular meeting. Time: 9:03 p.m.
6 yes 0 no Motion Carried

Adjournment
Motion by Lavarnway, seconded by Chase, to adjourn. Meeting adjourned at 9:04 p.m.
6 yes 0 no Motion Carried

_____________________________
Louise Aitcheson, Clerk Pro-Tem

Business Office Reports

Reports by Mr.
Christopher Clapper,
Superintendent

Committee Updates

Upcoming Events and
Meetings

Public Participation

Executive Session

Adjournment
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Number
[Former]

Title of Policy
[Former]

Rationale for Why Policy Services No Longer 
Maintains the Sample Policy Instructions to Districts

4212 Organizational Chart This is a matter of procedure and not necessary to be 
in a district's policy manual. Further, this information 
quickly becomes outdated. 

Recommend to delete this policy. If your district chooses to 
retain this deleted policy, Policy Services will no longer be 
maintaining it or providing suggested policy revisions.

5150 Contingency Budget The content of this policy is addressed in sample policy 
5130, Budget Adoption. 

Recommend to delete this policy. Please review your district's 
current version of policy 5130 to ensure that this topic is 
reflected in your current policy. If not, sample policy 5130 is 
available in SharePoint for your review and adoption. If 
your district chooses to retain this deleted policy, Policy 
Services will no longer be maintaining it or providing suggested 
policy revisions.
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Personnel

SUBJECT: WORKPLACE VIOLENCE PREVENTION POLICY STATEMENT

Overview

The District is committed to the safety and security of its employees. Workplace violence
presents a serious occupational safety hazard. The goal of this policy is to promote the safety and
well-being of all people in the workplace.

Acts of violence against any employee where any work-related duty is performed will be
thoroughly investigated and appropriate action will be taken, including involving law enforcement
authorities when warranted. All employees are responsible for: helping to create an environment of
mutual respect for each other, as well as students, parents, and other visitors; following all applicable
documents; and for assisting in maintaining a safe and secure work environment.

This policy was developed in consultation with the authorized employee representative(s) and is
designed to meet the requirements of New York State Labor Law.

Definitions

For purposes of this policy, the following definitions apply:

a) "Authorized employee representative" means an employee authorized by the employees or
the designated representative of an employee organization recognized or certified to
represent the employees pursuant to Article 14 of the Civil Service Law, the Public
Employees' Fair Employment Act.

b) "Imminent danger" means any conditions or practices in any place of employment which
are such that a danger exists which could reasonably be expected to cause death or serious
physical harm immediately or before the imminence of the danger can be eliminated
through the enforcement procedures.

c) "Retaliatory action" means the discharge, suspension, demotion, penalization, or
discrimination against any employee, or other adverse employment action taken against an
employee in the terms and conditions of employment.

d) "Serious physical harm" means physical injury which creates a substantial risk of death, or
which causes death or serious and protracted disfigurement, protracted impairment of
health, or protracted loss or impairment of the function of any bodily organ or a sexual
offense as defined in Penal Law.



e) "Serious violation" means a serious violation of the public employer workplace violence
prevention program is the failure to:

1. Develop and implement a program;

(Continued)



2024 6190
2 of 7

Personnel

SUBJECT: WORKPLACE VIOLENCE PREVENTION POLICY STATEMENT (Cont'd.)

2. Address situations which could result in serious physical harm.

f) "Supervisor" means any person within the District who has the authority to direct and
control the work performance of an employee or who has the authority to take corrective
action regarding the violation of a law, rule, or regulation to which an employee submits
written notice.

g) "Workplace" means any location away from an employee's domicile, permanent or
temporary, where an employee performs any work-related duty in the course of their
employment by the District.

What is Workplace Violence

Workplace violence is any physical assault or acts of aggressive behavior occurring where an
employee performs any work-related duty in the course of their employment including, but not limited
to:

a) An attempt or threat, whether verbal or physical, to inflict physical injury upon an
employee;

b) Any intentional display of force which would give an employee reason to fear or expect
bodily harm;

c) Intentional and wrongful physical contact with an employee without their consent that
entails some injury;

d) Stalking an employee with the intent of causing fear of material harm to the physical safety
and health of the employee when the stalking has arisen through and in the course of
employment.

Workplace violence may be committed by:

a) Other employees;

b) Former employees;

c) Students;



d) Parents;

e) Visitors;

f) Individuals who have no connection to the workplace, but enter to commit a robbery or
other crime; or

(Continued)
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SUBJECT: WORKPLACE VIOLENCE PREVENTION POLICY STATEMENT (Cont'd.)

g) An individual who has a personal relationship with an employee.

Prohibited Conduct

The District prohibits workplace violence and will not tolerate violence, threats of violence, or
intimidating conduct in the workplace.

Workplace Violence Prevention Advisory Committee

The District will establish a Workplace Violence Prevention Advisory Committee that will meet
periodically throughout the year. The purpose of the Workplace Violence Prevention Advisory
Committee is to assist the District in coordinating its efforts to comply with its responsibilities related
to workplace violence prevention, including overseeing the development and maintenance of the
District's Workplace Violence Prevention Program (WVPP).

The Workplace Violence Prevention Advisory Committee will include:

a) The Workplace Violence Prevention Coordinator;

b) All authorized employee representatives;

c) The Chief Emergency Officer.

It may also include one or more representatives from the following groups:

a) District-wide school safety team;

b) The building level emergency response team(s);

c) District/building administrators;

d) Teachers, including at least one special education teacher; and

e) Other District staff.

Workplace Violence Prevention Coordinator

The District has designated the following District employee to serve as its Workplace Violence



Prevention Coordinator:

*[The District should list the following: name, title, department, telephone number, and email
address.]

*Customize to District
(Continued)
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SUBJECT: WORKPLACE VIOLENCE PREVENTION POLICY STATEMENT (Cont'd.)

The Workplace Violence Prevention Coordinator convenes and coordinates the activities and
plans of the Workplace Violence Prevention Advisory Committee. The Workplace Violence
Prevention Coordinator is also responsible for answering employee questions about this policy and
related materials, as well as receiving workplace violence incident reports.

Authorized Employee Representatives

Authorized employee representatives will participate on the Workplace Violence Prevention
Advisory Committee. Other responsibilities of the authorized employee representatives include, but
are not limited to:

a) Participating in the development and implementation of this policy.

b) Evaluating the physical environment.

c) Developing the WVPP.

d) Reviewing workplace violence incident reports at least annually to identify trends in the
types of incidents reported, if any.

e) Reviewing the effectiveness of the mitigating actions taken.

f) Reporting violations of the District's WVPP.

Reporting Workplace Violence

The District has established and implemented a reporting system for incidents of workplace
violence. If there is a developing pattern of workplace violence incidents which may involve criminal
conduct or a serious injury, the District will attempt to develop a protocol with the District Attorney or
police to ensure that violent crimes committed against employees in the workplace are promptly
investigated and appropriately prosecuted. The District will provide information on these protocols
and contact information to employees who wish to file a criminal complaint after a workplace violence
incident.

All employees and authorized employee representatives are responsible for providing written
notice to a supervisor or Workplace Violence Prevention Coordinator of any violent incidents,
threatening behavior, including threats they have witnessed, received, or have been told that another



person has witnessed or received. Reports of workplace violence must be made in writing. All reports
must be immediately forwarded to the Workplace Violence Prevention Coordinator.

(Continued)
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SUBJECT: WORKPLACE VIOLENCE PREVENTION POLICY STATEMENT (Cont'd.)

Written notice is not required where imminent danger exists to the safety of a specific employee
and the employee reasonably believes in good faith that reporting to a supervisor or the Workplace
Violence Prevention Coordinator would not result in corrective action.

After the District receives notice, the District will be afforded a reasonable opportunity to correct
the activity, policy, or practice. The District will immediately respond to all reported incidents of
violence or threatening behavior upon notification.

In addition to complying with the reporting requirements in this policy, District employees must
comply with all other applicable reporting requirements contained in any District policy, regulation,
procedure, collective bargaining agreement, or other document such as the District's Code of Conduct.

Inspections by the Commissioner of Labor

At the Request of an Employee or Authorized Employee Representative

If the District has been given notice and opportunity to resolve the activity, policy, or practice
and the employee or authorized employee representative still believes that a serious violation of the
WVPP remains, or that an imminent danger exists, the employee or authorized employee
representative may request an inspection by notifying the Commissioner of Labor of the alleged
violation or danger. The notice and request will be in writing, describing with reasonable particularity
the grounds for the notice, and be signed by the employee or authorized employee representative. A
copy of the written notice will be provided by the Commissioner of Labor to the District or the person
in charge no later than the time of inspection, except that on the request of the person giving the
notice, the person's name and the names of individual employees or authorized employee
representative will be withheld.

A District representative and an authorized employee representative will be given the
opportunity to accompany the Commissioner of Labor during an inspection for the purpose of aiding
the inspection. Where there is no authorized employee representative, the Commissioner of Labor will
consult with a reasonable number of employees concerning matters of safety in the workplace.

The authority of the Commissioner of Labor to inspect a premises pursuant to an employee
complaint will not be limited to the alleged violation contained in the complaint. The Commissioner of
Labor may inspect any other area of the premises in which they have reason to believe that a serious
violation of the workplace violence prevention law exists.

Initiated by the Commissioner of Labor



The Commissioner of Labor may inspect any premises occupied by the District if they have
reason to believe that a violation of the workplace violence prevention law has occurred. The current
Public Employee Safety and Health (PESH) administrative plan will be used for the enforcement of
the workplace violence prevention law, including a general schedule of inspection, which provides a
rational administrative basis for the inspection.

(Continued)
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SUBJECT: WORKPLACE VIOLENCE PREVENTION POLICY STATEMENT (Cont'd.)

Workplace Risk Evaluation and Developing a Workplace Violence Prevention Program (WVVP)

The District will engage in a process of workplace evaluation designed to identify the risks of
workplace violence to which employees could be exposed.

The District will then develop and implement a written WVPP to prevent, minimize, and respond
to any workplace violence. The Workplace Violence Advisory Committee, which includes all
authorized employee representatives, will oversee and participate in the development of the WVPP.
During the development process, the authorized employee representative(s) will provide input on
those situations in the workplace that pose a threat of workplace violence.

The WVPP will include the following:

a) A list of the risk factors identified in the workplace evaluation.

b) The methods the District will use to prevent incidents of workplace violence. Examples
include, but are not limited to:

1. Making high-risk areas more visible to more people;

2. Installing good external lighting;

3. Using drop safes or other methods to minimize cash on hand;

4. Posting signs stating that limited cash is on hand;

5. Providing training in conflict resolution and nonviolent self-defense responses; and

6. Establishing and implementing reporting systems for incidents of aggressive
behavior.

c) A hierarchy of controls to which the program will adhere as follows: engineering controls,
work practice controls, and personal protective equipment (PPE).

d) The methods and means by which the District will address each specific hazard identified
in the workplace evaluation.



e) A system designed and implemented by the District to report any workplace violence
incidents that occur in the workplace. The reports must be in writing and maintained for the
annual program review.

f) A written outline or lesson plan for employee program training.

(Continued)
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SUBJECT: WORKPLACE VIOLENCE PREVENTION POLICY STATEMENT (Cont'd.)

g) A plan for program review and update on at least an annual basis. This review and update
will detail any mitigating steps taken in response to any incident of workplace violence.

Prohibition of Retaliatory Behavior (Commonly Known as "Whistle-Blower" Protection)

The District will not take retaliatory action against any employee because the employee exercises
any right accorded to them under this policy.

Training

At the time of hire and annually thereafter, all employees will participate in the District's
workplace violence prevention training program.

Notification

This policy will be posted where notices to employees are typically posted. The District will
make its WVPP available to employees, authorizes employee representatives, and the Commissioner
of Labor upon request and in the work area.

Whenever significant changes are made to the WVPP, the District will provide relevant
information to affected employees.

Labor Law Section 27-b
12 NYCRR Section 800.6

NOTE: Refer also to Policies #3410 -- Code of Conduct
#3411 -- Prohibition of Weapons on School Grounds
#3412 -- Threats of Violence in School
#3420 -- Non-Discrimination and Anti-Harassment in the District
#3421 -- Title IX and Sex Discrimination
#5681 -- School Safety Plans
#5684 -- Use of Surveillance Cameras in the District on School

Buses
#5690 -- Exposure Control Program



#6121 -- Sexual Harassment in the Workplace
#6122 -- Employee Grievances
#7350 -- Timeout and Physical Restraint
#7360 -- Weapons in School and the Gun-Free Schools Act

Adoption Date
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SUBJECT: HOME TUTORING HOME, HOSPITAL, OR INSTITUTIONAL
INSTRUCTION (HOMEBOUND INSTRUCTION)

Resident children attending public or nonpublic schools who are unable to attend school because
of physical, mental, or emotional illness or injury as substantiated by a licensed physician are eligible
to be instructed at home or in a hospital by an appropriately certified teacher provided by the District.
These students will be provided with instruction in accordance with New York State Education Law
and Commissioner's regulations.

Procedures for students requiring home tutoring will be developed under the direction of the
Superintendent or designee.

Overview

Home, hospital, or institutional instruction (sometimes referred to as homebound instruction) is
an educational service provided by districts to resident students enrolled in a public or nonpublic
school who are unable to attend school in person for at least ten days during a three-month period due
to illness or injury which requires the student to remain at home or in a hospital or other institution for
the treatment of children, other than a school.

The District will provide home, hospital, or institutional instruction to all resident students
enrolled in a public or nonpublic school from kindergarten to age 21 when, due to a temporary or
chronic physical, mental, or emotional illness or injury, as documented by the student's treating
healthcare provider, the student is unable to participate in their usual education setting.

Definitions

"Instruction delivery plan" means a written plan to continue the student's academic progress and
to maintain a record of delivery of instructional services and student progress.

"School district of residence" means the public school district within the State of New York
where the students legally reside with their parents or guardians.

"Treating health care provider" means a person who is treating a student and is licensed or
otherwise authorized to provide diagnosis pursuant to a profession enumerated in Title VIII of the
Education Law.

"Tutor" means an employee of the school district of residence or an individual with whom the
school district of residence contracts to provide home, hospital, or institutional instruction. The tutor
must hold a New York State teaching certificate. A tutor may include a teacher employed by a board



of cooperative educational services (BOCES) that contracts with the school district of residence to
provide this instruction.

(Continued)
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SUBJECT: HOME, HOSPITAL, OR INSTITUTIONAL INSTRUCTION (HOMEBOUND
INSTRUCTION) (Cont'd.)

Request for Home, Hospital, or Institutional Instruction

To request home, hospital, or institutional instruction for a resident student, the parent or
guardian must submit a request to the District that includes written medical verification from the
student's treating healthcare provider demonstrating the student's anticipated inability to attend school
in person for at least ten days during the next three months and written consent authorizing the
Director of School Health Services or designee to contact the student's treating healthcare provider.
Refusal to provide this written consent will result in a denial of the request for home, hospital, or
institutional instruction.

The request will be forwarded to the Director of School Health Services who will review the
need for home, hospital, or institutional instruction and either approve or deny the request. During this
review, the Director of School Health Services may contact the student's treating healthcare provider
to obtain additional information necessary regarding the student's health or mental health.

Within five school days after receipt of written medical verification from the student's treating
healthcare provider, the District will notify the parent or guardian whether their request for home,
hospital, or institutional instruction has been approved or denied. In the case of a denial, reason(s) for
denial will be provided.

Appeals

Parents and guardians may appeal the denial of home, hospital, or institutional instruction to the
District's Board within ten school days of receipt of notification of the denial. Home, hospital, or
institutional instruction will be provided while an appeal is pending before the District's Board.

Home, Hospital, or Institutional Instruction Requirements

The District will provide home, hospital, or institutional instruction to a student within five
school days after receiving notification of the student's medical condition or within five school days
from the request for home, hospital, or institutional instruction, whichever occurs first. This
instruction, which may include remote instruction, will meet the minimum requirements outlined in
law and regulation.

Students with Disabilities



Students with disabilities who are recommended for home, hospital, or institutional instruction
by the Committee on Special Education (CSE) will be provided instruction and appropriate related
services as determined and documented by the CSE in consideration of the student's unique needs.
This instruction will only be recommended if the placement is in the least restrictive environment and
must be provided for at least the number and length of time as provided for other students receiving
home, hospital, and institutional instruction.

(Continued)
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SUBJECT: HOME, HOSPITAL, OR INSTITUTIONAL INSTRUCTION (HOMEBOUND
INSTRUCTION) (Cont'd.)

Recordkeeping

The District will maintain a record of delivery of instructional services and student progress.
This includes, but is not limited to, a record of the dates, amount, and type of instructional services the
student received including the tutor's name, subjects taught, and the location where the instructional
services were provided.

Education Law Sections 1604(20), 1709(24), 3202 and 4401
8 NYCRR Sections 100.22, 175.21, and 200.6

NOTE: Refer also to Policy #7150 – Remote Instruction



Adoption Date
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Students

SUBJECT: CORPORAL PUNISHMENT/EMERGENCY INTERVENTIONS

Corporal Punishment

Corporal punishment as a means of discipline will not be used against a student by any teacher,
administrator, officer, employee, or agent of this District.

Whenever a school employee uses physical force against a student, the school employee will
immediately report the situation to the building principal or designee who will within the same school
day, make a report to the Superintendent describing in detail the circumstances and the nature of the
action taken.

The Superintendent will submit a written report semi-annually to the Commissioner of
Education, with copies to the Board, by January 15 and July 15 of each year, setting forth the
substance of each written complaint about the use of corporal punishment received by the District
authorities during the reporting period, the results of each investigation, and the action, if any, taken by
the school authorities in each case.

Emergency Interventions

If alternative procedures and methods which do not involve physical force do not work, then the
use of reasonable physical force is permitted for the following reasons:

a) Self-protection;

b) Protection of others;

c) Protection of property; or

d) Restraining or removing a disruptive student.

Emergency interventions will only be used in situations where alternative procedures and
methods that do not involve the use of reasonable physical force cannot reasonably be employed.
Emergency interventions will not be used as a punishment or as a substitute for systematic behavioral
interventions that are designed to change, replace, modify, or eliminate a targeted behavior.

Staff who may be called upon to implement emergency interventions will be provided
appropriate training in safe and effective restraint procedures. The parent(s) or person(s) in parental
relation of the student will be notified on the same day whenever an emergency intervention is
utilized. When the student's parent or person in parental relation cannot be contacted on the same day



after reasonable attempts are made, the building principal will record the attempts and, when
applicable, report the attempts to the committee on special education (CSE).

(Continued)
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SUBJECT: CORPORAL PUNISHMENT/EMERGENCY INTERVENTIONS (Cont'd.)

The District will maintain documentation on the use of emergency interventions for each student
including:

a) Name and date of birth of student;

b) Setting and location of the incident;

c) Name of staff or other persons involved;

d) Description of the incident and emergency intervention used, including duration;

e) A statement as to whether the student has a current behavioral intervention plan; and

f) Details of any injuries sustained by the student or others, including staff, as a result of the
incident.

This documentation will be reviewed by District supervisory personnel and, if necessary, by the
school nurse or other medical personnel.

Education Law Section 4402
8 NYCRR Sections 19.5, 100.2(l)(3), and 200.22(d)

NOTE: Refer also to Policy #7313 -- Suspension of Students
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SUBJECT: TIMEOUT AND PHYSICAL RESTRAINT

Overview

The District prohibits the use of corporal punishment, aversive interventions, and seclusion. The
District authorizes the limited use of timeout and physical restraint in schools to address student
behaviors subject to conditions in law, regulation, and this policy.

Definitions

For purposes of this policy, the following definitions apply:

a) "Aversive intervention" means an intervention that is intended to induce pain or discomfort
for the purpose of eliminating or reducing student behavior, including interventions such
as:

1. Contingent application of noxious, painful, intrusive stimuli or activities;

2. Strangling, shoving, deep muscle squeezes, or other similar stimuli;

3. Any form of noxious, painful, or intrusive spray, inhalant, or tastes;

4. Contingent food programs that include the denial or delay of the provision of meals
or intentionally altering staple food or drink in order to make it distasteful;

5. Movement limitation used as a punishment, including, but not limited to, helmets and
mechanical restraints; or

6. Other stimuli or actions similar to the interventions described in this definition.

Aversive intervention does not include interventions such as: voice control, limited to loud,
firm commands; time-limited ignoring of a specific behavior; token fines as part of a token
economy system; brief physical prompts to interrupt or prevent a specific behavior;
interventions medically necessary for the treatment or protection of the student; or other
similar interventions.

b) "Corporal punishment" means any act of physical force upon a student for the purpose of
punishing that student. The term does not include the use of physical restraints to protect
the student, another student, teacher, or any other person from physical injury when
alternative procedures and methods not involving the use physical restraint cannot



reasonably be employed to achieve these purposes.

c) "De-escalation" means the use of a behavior management technique that helps a student
increase control over their emotions and behavior and results in a reduction of a present or
potential level of danger to the student or others.

(Continued)
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d) "Mechanical restraint" means the use of any device or equipment to restrict a student's
freedom of movement. Mechanical restraint does not include devices implemented by
trained school personnel, or utilized by a student, that have been prescribed by an
appropriate medical or related services professional and are used for the specific and
approved purposes for which such devices were designed, such as:

1. Adaptive devices or mechanical supports used to achieve proper body position,
balance, or alignment to allow greater freedom of mobility than would be possible
without the use of such devices or mechanical supports;

2. Vehicle safety restraints when used as intended during the transport of a student in a
moving vehicle;

3. Restraints for medical immobilization; or

4. Orthopedically prescribed devices that permit a student to participate in activities
without risk of harm.

e) "Multi-tiered system of supports" means a proactive and preventative framework that
utilizes data to inform instruction and the allocation of services to maximize achievement
for all students and support students' social, emotional, and behavioral needs from a
culturally responsive and strength-based perspective.

f) "Physical escort" means a temporary touching or holding of the hand, wrist, arm, shoulder,
or back for the purpose of inducing a student who is acting out to walk to a safe location.

g) "Physical restraint" means a personal restriction that immobilizes or reduces the ability of a
student to move their arms, legs, body, or head freely. Physical restraint does not include a
physical escort or brief physical contact and/or redirection to promote student safety, calm
or comfort a student, prompt or guide a student when teaching a skill or assisting a student
in completing a task, or for other similar purposes.

h) "Prone restraint" means physical or mechanical restraint while the student is in the face
down position.

i) "Seclusion" means the involuntary confinement of a student alone in a room or space that
they are physically prevented from leaving or they may perceive that they cannot leave at
will. Seclusion does not include timeout.



(Continued)
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SUBJECT: TIMEOUT AND PHYSICAL RESTRAINT (Cont'd.)

j) "Timeout" means a behavior management technique that involves the monitored separation
of a student in a non-locked setting and is implemented for the purpose of de-escalating,
regaining control, and preparing the student to meet expectations to return to their
education program. Timeout does not include:

1. A student-initiated or student-requested break to utilize coping skills, sensory input,
or self-regulation strategies;

2. Use of a room or space containing coping tools or activities to assist a student to calm
and self-regulate, or the use of such intervention strategies consistent with a student
with a disability's behavioral intervention plan;

3. A teacher removal, in-school suspension, or any other appropriate disciplinary action.

Prohibition of the Use of Corporal Punishment, Aversive Interventions, and Seclusion

No teacher, administrator, officer, employee, or agent of the District will use the following
against a student:

a) Corporal punishment;

b) Aversive interventions; or

c) Seclusion.

Agent includes, but is not limited to, school resource officers, except when a student is under
arrest and handcuffs are necessary for the safety of the student and others.

Authorized Limited Use of Timeout and Physical Restraint

Positive, proactive, evidence-based, and research-based strategies through a multi-tiered system
of supports will be used to reduce the occurrence of challenging behaviors, eliminate the need for the
use of timeout and physical restraint, and improve school climate and the safety of all students.

Timeout and physical restraint may be used only when:

a) Other less restrictive and intrusive interventions and de-escalation techniques would not
prevent imminent danger of serious physical harm to the student or others;



b) There is no known medical contraindication to its use on the student; and

c) Staff using the interventions have been trained in its safe and appropriate application.

(Continued)
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SUBJECT: TIMEOUT AND PHYSICAL RESTRAINT (Cont'd.)

Timeout and physical restraints will not be used as discipline or punishment, retaliation, or as a
substitute for positive, proactive intervention strategies that are designed to change, replace, modify, or
eliminate a targeted behavior.

Timeout

The following rules apply to the use of timeout in the District:

a) Timeout will only be used in the following situations:

1. A situation that poses an immediate concern for the physical safety of the student or
others; or

2. In conjunction with a behavioral intervention plan that is designed to teach and
reinforce alternative appropriate behaviors.

b) A room or physical space used for timeout may be located either within or outside of a
classroom. The room or physical space will:

1. Be unlocked, and any door must be able to be opened from the inside. The use of
locked rooms or physical spaces is prohibited.

2. Provide a means for continuous visual and auditory monitoring of the student. The
use of a room where the student cannot be continuously observed and supervised is
prohibited.

3. Be of adequate width, length, and height to allow the student to move about and
recline comfortably.

4. Be clean and free of objects and fixtures that could be potentially dangerous to a
student.

5. Meet all local fire and safety codes.

6. Have wall and floor coverings that, to the extent practicable, are designed to prevent
injury to the student.

7. Have adequate lighting and ventilation.



8. Have a temperature that is within the normal comfort range and consistent with the
rest of the building.

(Continued)
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c) When a student is in a timeout room or space, staff will continuously monitor the student.

d) Any staff functioning as timeout monitors will be trained in accordance with law and
regulation.

e) Staff will return the student to their educational program as soon as the student has safely
deescalated, regained control, and is prepared to meet expectations.

Factors which may precipitate the use of timeout include:

a) *[District to list examples of precipitating factors.]

The use of timeout will adhere to the following developmentally appropriate time limitations:

a) *[District to establish developmentally appropriate time limitations for the use of timeout.]

The following additional rules apply to the use of timeout in conjunction with a behavioral
intervention plan:

a) The District will ensure that timeout is used consistent with the rules for the use of timeout
listed above.

b) The student's individualized education program (IEP) will specify when a behavioral
intervention plan includes the use of timeout, including the maximum amount of time a
student will need to be in timeout as a behavioral consequence as determined on an
individual basis in consideration of the student's age and individual needs.

c) Prior to the initiation of a behavioral intervention plan that will incorporate the use of
timeout, the District will inform the student's parents or persons in parental relation and
give them the opportunity to see the room or physical space that will be used.

d) Prior to the initiation of a behavioral intervention plan that will incorporate the use of
timeout, the District will give the student's parents or persons in parental relation a copy of
this policy.

Physical Restraint



Physical restraint will only be used in a situation in which immediate intervention involving the
use of reasonable physical force is necessary to prevent imminent danger of serious physical harm to
the student or others.

* District must customize
(Continued)
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The following rules apply to the use of physical restraint in the District:

a) The type of physical restraint used will be the least restrictive technique necessary and be
discontinued as soon as the imminent danger of serious physical harm has resolved.

b) Physical restraint will never be used in a manner that restricts the student's ability to
breathe or communicate or harms the student.

c) The use of prone restraint is prohibited.

d) Physical restraint will not be used as a planned intervention on a student's individualized
education program, Section 504 accommodation plan, behavioral intervention plan, or
other plan developed for a student by the District.

e) Physical restraint will not be used to prevent property damage except in situations where
there is imminent danger of serious physical harm to the student or others and the student
has not responded to positive, proactive intervention strategies.

f) Physical restraints will be administered only by staff who have received the legally
required training.

g) Following a physical restraint, if an injury has been sustained or believed to have been
sustained, the school nurse or other medical personnel (i.e., physician, physician assistant,
or a nurse practitioner) will evaluate the student to determine and document if any injuries
were sustained during the incident.

Factors which may precipitate the use of physical restraint include:

a) *[District to list examples of precipitating factors.]

The use of physical restraint will adhere to the following developmentally appropriate time
limitations:

a) *[District to establish developmentally appropriate time limitations for the use of physical
restraint.]



* District must customize
(Continued)
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Notification Following the Use of Timeout, Physical Restraint, and/or Mechanical Restraint

Parent(s) or person(s) in parental relation to the student will be notified on the same day when
timeout, physical restraint, and/or mechanical restraint is used, including timeout used in conjunction
with a student's behavioral intervention plan. When the student's parent or person in parental relation
cannot be contacted, after reasonable attempts are made, the building principal or administrator will
record the attempts. For students with disabilities, the building principal or administrator will report
the attempts to the student's committee on preschool special education or committee on special
education. The notification will offer the parent or person in parental relation the opportunity to meet
regarding the incident.

Additionally, the District will provide the parent or person in parental relation with:

a) A copy of this policy; and

b) A copy of the documentation of the incident within three school days of the use of timeout
and/or physical restraint.

Debriefing

As soon as practicable, after every incident in which timeout and/or a physical restraint is used
on a student, a building administrator or designee will:

a) Meet with the staff who participated in the use of timeout and/or physical restraint to
discuss:

1. The circumstances leading to the use of timeout and/or physical restraint;

2. The positive, proactive intervention strategies that were utilized prior to the use of
timeout and/or physical restraint; and

3. Planning for the prevention and reduction of the future need for timeout and/or
physical restraint with the student including, if applicable, whether a referral should
be made for special education programs and/or other support services or, for a student
with a disability, whether a referral for review of the student's individualized
education program and/or behavioral intervention plan is needed; and



b) Direct a school staff member to debrief the incident with the student in a manner
appropriate to the student's age and developmental ability and to discuss the behavior(s), if
any, that precipitated the use of timeout and/or physical restraint.

(Continued)
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Training

All staff will receive annual training on the District's policies and procedures related to the use
of timeout and physical restraint; evidence-based positive, proactive strategies; crisis intervention and
prevention procedures and de-escalation techniques. Additionally, any staff who may be called upon
to implement timeout or physical restraint, will receive annual, evidence-based training in safe and
effective developmentally appropriate timeout and physical restraint procedures.

Notification

This policy will be made publicly available for review at the District's administrative offices and
each school building. It will also be posted on the District's website.

Reporting

The District will submit an annual report on the use of physical restraint and timeout and
substantiated and unsubstantiated allegations of use of corporal punishment, mechanical restraint,
and other aversive interventions, prone physical restraint, and seclusion to the New York State
Education Department, on a form and at a time prescribed by the Commissioner of Education in
accordance with law and regulation. Additionally, the District will report this data for students for
whom they are the district of residence and who are otherwise not reported.

Recordkeeping

The District will maintain documentation on the use of timeout and/or physical restraint,
including timeout used in conjunction with a student's behavioral intervention plan, for each student.
This documentation will include:

a) The name and date of birth of the student;

b) The setting and location of the incident;

c) The name of the staff who participated in the implementation, monitoring, and supervision
of the use of timeout and/or physical restraint and any other persons involved;

d) A description of the incident including duration, and, for physical restraint, the type of
restraint used;



e) Whether the student has an individualized education program, Section 504 accommodation
plan, behavioral intervention plan, or other plan developed for the student by the District;

(Continued)
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f) A list of all positive, proactive intervention strategies utilized prior to the use of timeout
and/or physical restraint and, for students with disabilities, whether those strategies were
consistent with a student's behavioral intervention plan, if applicable;

g) The details of any injuries sustained by the student or staff during the incident and whether
the student was evaluated by the school nurse or other medical personnel;

h) The date and method of notification to the parent or person in parental relation and whether
a meeting was held; and

i) The date of the debriefing held.

Documentation of the incident will be reviewed by supervisory personnel and, as necessary, the
school nurse or other medical personnel.

Documentation of each incident will be maintained by the school and made available for review
by the New York State Education Department upon request.

A record should be created for each instance of physical restraint or timeout, and for allegations
concerning prohibited intervention types. Multiple event records during a day for a student would be
created only:

a) If a new situation occurs involving the student after the prior event had de-escalated and
student had returned to the learning environment; or

b) When a new restraint or intervention response type is employed during the event. For
example, during an event, a staff person employed a physical restraint on a student, and the
situation escalated to the point where a timeout was used. The addition of the timeout
would constitute an additional event record beginning with that application.

The District will use this data collection to monitor patterns of use of timeout and physical
restraint.

Review

The building administrator or designee will regularly review documentation on the use of
timeout and physical restraint to ensure compliance with the District's policy and procedures. When
there are multiple incidents within the same classroom or involving the same staff, the building



administrator or designee shall take appropriate steps to address the frequency and pattern of use of
timeout or physical restraint.

Education Law Section 4402
8 NYCRR Sections 19.5, 100.2(l)(3), and 200.22
Adoption Date
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